1. Incident Name: ‘ 2. Operational Period IAP
Sturgeon River US-41 Gasoline Spill Starting: February 11, 2018, 0830 Cover

End: February 11, 2018, 1900 Sheet

3. Approved by Incident Commander{s):

i
2 1 2—[1"&\\% {3y
52 ,54 Q J‘/ Ratph Dollhopf, U.S. EPA

Amy Keranen, Michigan Department of Environmental Quality

Rich Baron, Kenan Advantage Group

/f/jf Cathryn Beer, WUPHD

Chris Van Arsdale, Houghton County EM

Incident Action Plan

The items below are included in this Incident Action Plan:
ICS 202 (Response Objectives)
1G-S 203 (Organization Assignment List)
ICS 204 (Assignment List)
ICS 207 (Organization Chart)

v

7. Prepared by: Name: Dan ne Position/Title: Planning Section Chief Signaturs: L2/ (7 Cwa




INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 2-11-18 Date To; 2-11-18
Sturgeon River US-41 Gasaline Spill Time From: 08 30 Time To: 1900
3. Objective(s):

Probect publc safety.

Probact workar safaty

Recover product fram the fver

Remova product spilled onto the land

Develap Werk Plan for all elements of lang-berm recowery and monRoding phasa

Recpening of ail mnas on M-41 bridge cwer Sturgaon River

4, Operational Period Command Emphasis:

Continue air mandoring in residanial areas

Confinue assessment of primany containment Boom i mver far impacts from released fuel

Manibar and recover product an the ice or cutside of the shesl piling.

Continue excavation of impacted soil from spill source aras slong both sldes and under bridpe

Assess the need for inkermediale enginesrng contrals for dual phase containment and recavery of spllied product arcund and wnder bridge
Begin 1o prepare rastoration plan of beidge embankment and plan for semobilization of resources.

Ganeral Situational Awaranass

Product mecovesy from the banks aleng both sades of the bridge conlinues. Worker safety considerations are ongaing, Conbnsa manicnng nesrty
residerlial propérties

5. Site Safety Plan Required? Yes[/] No[ ]
Approved Site Safety Plan(s) Located at: Command center irader

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

[¥] ICs 202 O Ics 206 Uinher Aftachments:

] ICS 203 [/] 1Ccs 207 [¢] _Traffic Controd Plan

7] 1CS 204 O I1csz08 O

[ ] ICS 205 [¥] MapiChart ]

[] ICs 205A [] Weather ForecastTides/Currents |
7. Prepared by: Name: Dan Capons Position/Title: Flanning Sedtion Chisf Signatur;: .Z:{’M ,:’;3-:5}\-_#
B. Approved by Incident Commander: Mamse: ©SC Ralph Dallhap! Signature

ICS 202 IAP Page 2__ Date/Time: —~ j ~ Ll A
)




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: Sturgeon River US-41 2, Operational Period:  Date From: 2-11-18 Date To: 2-11-18
Gasoline Spill Time From: 08:30 Time To: 19:00
o A eetymorder Coorao | . cqpstons oo
CIMT IGNICs | Unified Command Chiaf | Tom Antnos | 906-260-1545
C1IMG AIC ' Deputy | Dan Capone 517.881.8837
- Deputy Staging Area
Safety Officer | Tom Anthos Q08.360-1545 Branch | River Assessment and Recovery
Public Info. Crfficer Branch Director | Mylan Koski B0e-360-4027
Liason Officer Depul}- Brandon Ray 289-T19-5541
4. Agency/Organization Representatives: Gmup. Asgessrmant | gné-:saudm?
Agency/Drganization Marme Group | Recowvery 2608-719-5541
LSEPA Ralph Dollhopf 231-301-0558 Diviglon/Group
MDEQ Amy Keranen 90B-231-8060 Division/Groug
TriMedia Tom Anthos 006-350-1545 DivigionGroup
Kanan Advantage Group Richard Baron 248-310-9720 Branch |B a n k R &acowvery
WUPHD ) Cathryn Beer D06-201-2342 Branch Director | Mylan Koski | 806-360-4027
Houghton County EM | Chris Van Arsdale 906-281-8170 Deputy
5. Planning Section: Division/Group
B Chief | Dan Capone 517-881-8837 Division/Group
Deputy Division/Group
Rescurces Lnit Division/Group |
Situation Linit Division'Group
Documentation Unit Branch | Air Monitoring and Sampling
Demobilization Lini Branch Diractor | Evan Birketl | 734-536-3202
Technical Specialists Deputy
[ Group | TriMedia 908-360-0024
Group | EPASTART T Ed-035-3252
Divighon/Group
6. Logistics Section: Divislon/Group
Chief | Tom Anfhos S08-360-1545 Division/Gaaup
Deputy Branch
Support Branch Branch Director
Diirector
Supply Linit I i
Facilities Unit | Traflic Confrol-Sooti 8. Finance/Administration Section:
Ground Suppon Linit Chief | Marfin Zechman &10-96B-2500
Bervice Branch Deputy
Director Tirme Unit
Commumnications Unit Procurement Linit
Medical Linit Comp/Claims Linit
Food Unit | Cost Unit B

8. Prepared by: Name: Dan Capone

IG5 203

IAP Page _3___

Position/Title: Planning Section Chief__Signature: ‘é{:m

DateTime: __2-/0 =/ 31 hes




ASSIGNMENT LIST (ICS 204)

1. Incident Mame: Z. Operational Period: 3.
Slergeon River US-41 Gascdne Spil Date From: 2-11-18 Date To: 2-11-18 5 B
Time From: pasg Time To: 1900 Er:“:l{ R
4. Operations Personnel: Name Contact Number(s) | pivi :;Im: ecovery
Crperations Section Chigf  Toem Anihos 905-350-1545
Group:
Branch Director: Mylan Kaosks B06-360-4027
Staging Area:

Division/Group Supervisar:

5. Resources Assigned; it Reporting Location,
e 5 Special Equipment and
% £ | Contact (e.g., phone, pager, radic | Supplies, Remarks, Notes
Resource Identifier | Leader w0 | frequency, etc) Information
Mark Senberg UPE spdl side
Rob Bloniaiz UPE spdl sibe
Ray Coowim UPE | spill See
Mylan Koski TriMedia Field Ops | OBIG0-402T spill slta
Brian Banan B&E S08/281-2537 Spil sie
Hans Hagpala B&EB Traffic Control S06/2E1 -6308 Trucking and kading aneas
Miich Larga B&E Spil Siie
Josdt Lamiponan B&B
Adarm Kiddle TriMedia 235-3785 Sieging Area

&, Work Assignments:

Meat with a8 Truck Drivers and Trafic Coniral Persannel to discuss braffic and leading condral plan
Frap equipmend far excavation, bading. hauling to siaging area and backfllirestaratian

Remave surface impacted materials and impacied ics with lang stick excavator [ naedad)
Continue ramoval of impactad sois af release amps North and South locations

Parfarm soi Fipsct delneaton i rivers edge back 1o maan spill anea during excavation

Load and Iruck impacied materials to on site slaging area. Mo hauling to kandfill today

Traffic Canirgl

7. Speclal Instructions:

Traffic Contral and personnel safely must be a focus during this period of significanily increased heavy sguipment activiy,
Alr menitaring and the high polental for increased VOT vapars during excavation and loading activities will continue 1o be a concem and wil be
manicoed

8. Communications (radio and/or phone contact numbem ne&ded for this assignment):

Marme/F unchion %
all partas | contact at numbers ksted :abn'.rﬁ

!

!

!

—
9. Prepared by: Wame: Tom Aathos PositioryTitle: _©ps Sactan Chasf Signature: . ‘——17"='T _q\
i

ICS 204 IAP Page 4 DateTime: _2/(0/if) i I Z




ASSIGNMENT LIST (ICS 204)

1. Incident Mame: 2. Dperational Period; -
Slurgeon River US-41 Gasolne Spill Date From: 2-11-18 D_ate Ta: 211-18 Hicanch:
e et Rv Assess & Rec
4, Operations Personnel: Name Contact Mumber(s) | pivision:
Operations Section Chief.  Tom Anthas 908-360-1040
Group:
Branch Directar: Mylan Kaski 506-360-4027 Assessment
Staging Area:
Divigion/Group Supervisor:  Myian Kaoski 805-260-4027
5. Resources Assigned: @ Reporting Location,
5 | Special Equipment and
EE Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier | Leader = frequency. eic.) Information
Ken Dedar SWAT ?{!E_-‘EI:-’EI-EE-E-
Dian Capone EPA START 597-881-8837
Chns Tiede TriMedia Safety : 906-235-B148
Mylan Koski TriMedia Field Opa | 906-360-4027

B. Work Assignmants:

Mo River Assassmant actwitias planned for 2-11-18

T. Special Instructions:

8. Communications (radic and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact indicate cell, pager, or radio (frequency/systemichannel}
&l panies | contect at numbars listed above
/
J
J e —
s B—
9. Prepared by: Name: Tom Anthas Position/Title; Cps Section Chef Signature: _'*.:.an_:_____.),_.\1

ICS 204 | 1AP Page 5 | DateTime: T iﬁ;-wi""-;




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3,
Blurgesn River US-41 Gasclkne Spill Date From: 2-11-18 Date Tg; 21118 "
Tirne From: o830 Time To: 19:00 Eﬂﬂ;:fﬁiﬂ &R
. B55 ec
4. Operations Personnel: Name Contact Numbers! | pivision:
Cparations Section Chief:  Tom Anthos H0E-380-1545
Group:
Branch Director.  Mylan Kosk 905-350-4027 River Recovery
Staging Area:
Division/Group Superyvisgr; Branden Ray 269-T19.5541
5. Resources Assigned: n Reporting Location,
i & _ Special Equipment and
1 E Contact (8.g., phone, pager, radic | Supplies, Remarks, Notes
Resource ldentifier Leader @ L | requency, elc.} Infarmation
Ken Decker SWAT JE/208.2350
Brandan Ray SWAT 266-719-5541
Cheis Tiede Tridedia Safety 906-235-8148
Mylan Kosk TriMedia Fieki Ops 006.360-4027

6. Work Assignments:

Discuss saguancing with Tesn and Excavalor aperator

Mairtain boom curtain 61 western edge and narthem edge of surface ise impad arsa
Conlinws bo remowve mpacted water with Vae Truck, f prasand

Wark with Eandward operalars 1o remove impacted malarials

7. Special Instructions:
[Hscuss waler evacuation and wanming plan in e avent of e escus

8. Communications (radio and/or phone contact numbers needed for this assignment):
Name/Function

Primary Contact; indicate cell, pager, or radio (frequency/systemichannel)

_— P P

8. Prepared by: Name: Tom Anthos Position/Title: Ops Section Chiaf

IG5 204 IAP Page ©

Date/Time: _2-1C 1%

iy 3

Signature ("-~=‘-f...-———=¢:r‘-\,

& iy




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
Sturgean Rives LI5-41 Gascine Spil Date From: 2-11-18 Date Te: 2-11.14 h:
Time From: o8:30 Time To: 19:00 Branch:
: Air Mon & Sample

4, Operations Personnel: Name Contact Number(s) | pivision:

Operations Section Chief. Tom Anthos 906-360-1545
Group:

Branch Director:  Even Birken TI4-536-3202 TriMedia

Staging Area:

Division/Group Supervisor. Brett Bonsal . 06-360-0024

5. Resources Assigned: Reporting Location,

o
g . Special Equipment and
s § | Gontact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader # 0 | frequency, atc.) Informatian
Bratt Bansed Trikladia H08-350-0024 Spil Sits

6. Work Assignments:

Wierk Arga and parimebar monitoring using Multi-FRAE and Litra-RAE (WOCs, LEL, and Benzens) see map for locations
Cerrmundy Alr Sampling (Summa cans at bolh residential dwelings) ses map for lpcations
Record & readings and locations Far delivary to GIS far updates to daily air monitaring figueres

7. Bpecial Instructions:
Repor immadiabely fo Ops saction Chief and FOSC # LEL exesed 107, Vits Excssd Elppm. or Benzene is defecied above 0.1 pprn

8. Communications (radio and/or phone contact numbers neaded for this assignment):

Mame/'Function Fri antact: indi | r /| / I

all pamies | condast through numbers lisbed above
{
!
/!

9. Prepared by: Name: Dan Capone Position/Title: Planning Sactian Chiaf Eignaluri":z%ﬁ &E%#P‘“"‘
ICS 204 IAP Page 7 | Datertime: __ 2 -f6 ~(B /oo A-s




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3,
Sturgeon River US-41 Gasolne Sqill Date From: 2-11-18 Date Ta: #11-18
Time From: 08:30 Time To: 1800 BAH_““;‘; gs |
: ir Mion ampile

4. Operations Personnel: Name Contact Number(s | pivisian:

Operations Section Chief. Tom Anthos S06-350-1545
Group:

Branch Director: _Evan Burkstt 734-536-3297 EPA-START

Staging Area:

Division/Group Supervisor, Evan Birkett 734-536-3202

5. Resources Assigned: Reporting Location,

15 ]
ﬁ | Special Equipment and
. 5 & | Contact (e.g., phone, pager, radic | Supplies, Remarks, Notes,
Resource ldentifier | Leader # 0 | frequency, etc.) Information
Evan Birkatt EPA START 734-536- 3262 Spill site o

6. Work Assignments:

Work Area and penmatar monitoring using Area RAEs, Muli-RAE and Ullra-RAE (WVOCs, LEL, and Banzene) see riap far locatars
Caommunity Alf Maniioring (once per day) using Multi-RAE and Ultra-RAE (VOCs and Benzens) see map for locations
Resdences Air Moniloring using Multi RAE and Ultre-RAE (VOCs and Banzene) see map Tor lcatians

Raecard all readings and locations for dalivery to GIS far updates to daily air monitoning figures

7. Specialdinstructions:
Repor immedistedy 1o Ops secticn Chief and FOSC if LEL excaed 10%, YOUs Excead S0ppm, or Bercens is detecied abowe 0.1 pper.

8. Communications (radic and/or phone contact numbers needed for this assignment):

MName/Funclicn Prima ontact | | r. ar radig {f] leystemichannel

all parties | contact through numbers listed above
!
!

/

9. Prepared by: Name: Dan Capone PositionuTifle: Planning Section Chief Eqnaturﬁm&”’
ICS 204 IAP Page & Date/Time: =~ J0 -/ f;é .,n:‘_fd.‘:;“ﬂ 5
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Traffic Contral Plan
Sturgeon River U5-41 Gasoline Spill
2-11-18

® Truck drivers, flaggers, and operators will attend 08:00 {or earlier) safety meeting to go over the
haul route, traffic flow, and safety,

* The west driveway will be inbound traffic and the east driveway will be outbound traffic.

® Al trucks will stage on the east side of DP Construction’s shop.

Trucks will be going past the office trailer so use caution when entering/exiting the office trailer
darea,

*  Trucks drivers are to stay in their trucks unless they need to use the sanitary facilities adjacent
to the office trailer,

= Scott of BEB Contracting or his designee will direct trucks on when to leave staging and where
to go to load,

* During safety meeting, all staff will be informed on modified site parking plan to facilitate
loading and excavation activities at spill site.

* Communications will be via cell phone and potentially radic from the staging area to the work
site.

* Nosmoking.

f’#--.-__Aa//'\
Signedt——>— Date: ?;r | ‘j 1%

Title: E EE giz,gfﬁh& ';:\'\.-\_- -a-"?
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